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Compliance Program

Mission Statement

The mission of our Compliance Program is to protect and support our facility and its stakeholders, primarily our patients and employees, by having a comprehensive, effective structure in place to ensure that DeWitt Rehabilitation & Nursing Center, Inc. meets appropriate standards of business conduct and ethical behavior while conforming to all applicable federal, state and local laws and regulations. 

In order to fulfill this mission, we need to have processes in place to:

· Identify, communicate and assess the implementation of new laws and regulations.

· Document due diligence with respect to our compliance efforts.

· Prevent, detect and correct non-compliant behavior and practices.

Compliance Officer

Job Responsibilities

The individual appointed the role of Compliance Officer at the facility shall oversee the administration of the Compliance Program and perform the following functions:

· Keep the facility’s senior management informed of compliance issues and risks.

· Assess/audit all potential compliance risks and ensure appropriate action, where necessary, to address such risks.

· Establish systems and processes to identify, track and communicate, as needed, applicable laws and regulations.

· Ensure a comprehensive compliance training program for all facility employees.

· Oversee site visits by regulatory agencies. 

Compliance Awareness

Since the nursing home industry is a highly regulated one with laws and regulatory mandates impacting many aspects of our business, it is critical that all employees are aware of our Compliance Program and their respective roles in making it succeed.

It is the responsibility of the Compliance Officer to ensure that all employees gain this awareness and understand the importance of compliance to the running of our business. 

Implementation of New Laws

And Regulations

When a new applicable law or regulation is passed or promulgated, the Compliance Officer reviews the matter to examine the relationship and impact of the law/regulation to the facility’s current and future business practices.

If the Compliance Officer determines that specific actions need to be taken to achieve compliance, he/she shall document those steps and monitor those employees responsible for the implementation of those actions.

For all new laws and regulations, the Compliance Officer should note the following:

· Effective date

· Brief description of the law/regulation

· The employee(s) responsible for the implementation of any actions necessary to achieve compliance

· Status of an item (i.e. – open, closed or pended).

Regulatory Site Visits

One of the functions of the Compliance Officer is to host regulators when they visit the facility. It is the responsibility of the Compliance Officer to coordinate these visits as well as to ensure that a cooperative relationship is established and maintained with regulators between site visits. 

It is the responsibility of the Compliance Officer to oversee the collection of any data and documentation requested by the regulators prior to the site visit. The Compliance Officer shall play an active role in the site visit and review all written responses to regulator inquiries where possible. The Compliance Officer should maintain copies of all written material presented to the regulators.

The Compliance Officer shall coordinate any requested staff interviews, and shall meet with staff in advance to prepare for the interview(s).

Finally, the Compliance Officer shall be involved in responding to any report issued by regulators upon completion of a site visit and shall take a lead role in overseeing whatever collective action may be necessary to address regulatory concerns or violations. 

Regulatory Filings

The Compliance Officer shall keep track of the multiple regulatory filings that the facility needs to submit to various regulatory agencies.

For each filing, the Compliance Officer should note the following:

· The name of the filing.

· The law or regulation that necessitates the filing.

· The due date(s) of the filing and whether it needs to be done annually, quarterly, etc.

· The unit and/or individual responsible for preparing and submitting the filing.

Numerous units within our facility are responsible for the preparation of the filings, and the Compliance Officer should send out reminders, when necessary, to advise that filing due dates are approaching. The Compliance Officer should receive copies of all such filings and maintain them in a central location for easy reference.

Compliance Auditing

One of the main responsibilities of the Compliance Officer is to verify the facility’s on-going compliance with laws and regulations through periodic audits.

Audits shall also be performed upon the request of any senior manager concerned about area of non-compliance.

The Compliance Manager shall repeatedly monitor any area or issue where there has been past documented compliance problems or concerns. 

New Hire Training

It is extremely important to orient new employees, sometimes new to the nursing home industry, to the requirements of working in a highly regulated environment. Employees must be taught the potential ramifications of non-compliant activity and learn how to deal with possible compliance and ethical dilemmas.

Upon beginning employment, all employees shall receive a copy of this Compliance Program. Within 90 days of starting work, all employees shall attend a mandatory Compliance Training session. 

Compliance and Ethics

Hotline

Hotline Number:______________

The Compliance Officer is responsible for handling calls made to the Compliance and Ethics Hotline. These calls, which are handled anonymously if the caller requests, shall be researched and responded to in a timely and appropriate manner.

The Compliance Officer shall determine whether the issue raised by the call is a true compliance matter or is more appropriately handled elsewhere within the facility.

IMPORTANT: All calls to the hotline are confidential. There shall be no retaliation against any employee for making a call to the hotline unless it can be demonstrated the call was made in bad faith (i.e. – allegations known by caller to be false). 

When should you report an issue to the hotline?

You should contact the hotline or the Compliance Officer directly if you observe or suspect a violation of any law or regulation or you observe or suspect unethical behavior. In most instances, however, a compliance or ethics-related question or concern should first be discussed with your immediate supervisor or manager. Human resource or employment-related issues should be directed to the Human Resources or Personnel staff. If, however, you feel uncomfortable or awkward raising a question or concern through these channels, you can certainly call the hotline.

Some examples of issues properly reported to the hotline include:

· Suspected violations of laws/regulations

· Internal accounting/financial concerns

· Falsification of records

· Conflicts of Interest 

· Regulatory concerns involving vendors with which the facility does business.

What type of information should you have at the time of making a call to the hotline?

While no two situations are the same, the following guidelines can help you through the process:

· Are you aware of a situation through personal observation or did someone tell you about it?

· At what time(s) did the situation occur?

· In what location did the situation occur?

· Who was/is involved?

· Who or what might be impacted by the misconduct?

· Do you have any documents or other evidence of the matter? 

· Have you discussed the matter with anyone else?

· Have you attempted to report this situation before? If yes, when and to whom? 

Federal False Claims Act

In an effort to combat fraud, waste and abuse in the Federal Medicaid Program, all recipients of $5 million or more in annual Medicaid reimbursement payments must train their employees, contractors and agents to be knowledgeable about the Federal False Claims Act.

It is a violation of the False Claims Act to submit, cause to be submitted, or conspire to submit:

· A false or fraudulent claim for payment to the government (or using a false record in support of a claim for payment).

· To submit such a false claim “knowingly” – that is, to act in deliberate ignorance or with reckless disregard for the truth or falsity of a claim, not just simple negligence or clerical error. 

What may be considered “false” about a claim? 

· Any fraudulent data in a claim, such as dates of service, relevant code or eligibility information.

· Filing a claim for services which are not medically necessary.

· Filing a claim for services which are not provided in accordance with commonly accepted standards of care.

Whistleblower Actions

In order to encourage employees and others to report suspected cases of fraud, waste and abuse, the government has passed laws to financially reward “whistleblowers.”

If a report results in the recovery of money due to findings of fraud, waste or abuse, the person who brought the matter to the attention of authorities can receive between fifteen and thirty percent of all monies recovered. 

An important element of the whistleblower process is the guarantee that the individual making the report is not subject to any retaliation unless he/she knowingly makes a false report. 

So what does this mean to you as an employee?

Your role in our Compliance Program includes:

· Being familiar with and adhering to all facility policies and procedures and understanding the risks of non-compliance. 

· Dealing with patients, patients’ families, and other employees honestly.

· Asking questions if you are unsure of a regulatory obligation.

· Reporting compliance problems or concerns to your supervisor or the Compliance Officer and/or the Compliance and Ethics Hotline. 
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