Securing Senior Management Support

3 critical questions…
1. What are my organization’s short-term and long-term strategic priorities?

By knowing what needs to be accomplished organizationally, you will be able to better position your health promotion activities so that they fit within the context of the core business units. In order to avoid being on the outside looking in, health promotion practitioners should dedicate themselves to better understanding the organization’s business operations. This includes having a complete working knowledge of the company’s vision, mission, financial position, and both the short and long-term strategic priorities.

2. What benefits can be expected from your wellness initiative and what’s the potential value of health promotion to the organization?

Conceptualize how the health promotion initiative can impact the organization in a meaningful manner. Senior level people are ultimately responsible for making sure that the organization meets its objectives. With this in mind, the health promotion initiative must be seen as a vehicle necessary for increasing the organization’s competitive advantage. And, until you can confidently discuss the value of your program and list the tangible benefits that can be expected, you’re not ready to approach your senior-level people.

3. What are the leadership styles, pressures, strengths and weaknesses of your senior level executives?

How do your senior-level people deal with information? Are they sticklers for details and love to see reports and analyses filled with charts and graphs? If they do, you’ll need to structure your presentation to accommodate that. On the other hand, if your senior-level people aren’t readers, you shouldn’t present them with a “War and Peace” health promotion plan.

When it comes to leadership styles, consider whether your boss likes to make decisions independently or by committee. Moreover, you’ll need to think about their personal motivations and aspirations. For example, how might a successful health promotion initiative help them to achieve their own professional agenda?

By having a firm grasp on this type of information you will be sure to get a fair hearing for your health promotion plan.
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