Choosing Appropriate Interventions

The interventions you select for your population should flow naturally from the data collected. Here are some ideas to get you started.

Base your choices on:

1. What risk factors are prevalent in your population?

Health promotion plans are increasing tailored to reduce the health risk factors that cost the most in medical claims and productivity. If you do HRA’s, your aggregate report should identify prevalent risk factors, and claims analysis from your health care provider can add to your information. Look at group data collected from screenings, too. And look at your demographics—an employee group including many young women may benefit from prenatal care education, while an aging workforce may need heart health intervention.

2. What does senior management want the wellness program to achieve?

Look at the results of surveys and meetings with management. If their goal is short-term cost savings, you may need to focus on programs like self-care to decrease utilization, and disease management to help expensive high-risk individuals cope more effectively with health conditions.

If they are more concerned about employee retention, corporate culture and image, improving morale and the long-term health of the employees, you may consider a broader range of programming, including stress management on an individual and cultural level, child care initiatives, fitness activities, wellness team competitions, and much more.

3. What do your employees want?

You’ll want to provide some programming that matches employee interests as indicated in surveys or focus groups you’ve conducted. And you’ll want to promote them aggressively. Visible programs that appeal to many employees establish goodwill and a caring image for your program and organization.

4. How much money and time do you have?

Your resources will determine what interventions you consider. If you have little money, work on bringing community, nonprofit and government resources in to your worksite, and educate workers about what’s available “out-there”—from the local Y to health information and support groups in cyberspace.

5. What does the latest research indicate?

Keeping up with health promotion research can save you years of ineffective, trial and error programming. Read the American Journal of Health Promotion. Look at the results of the HERO research online at www.the-hero.org.

Offer a variety of programs

Awareness level: The awareness level program results in the individual becoming conscious of the benefits of lifestyle change. Methods of creating awareness include these strategies: 

Samples of awareness programs:

· posters

· fact sheets

· paycheck stuffers

· articles in the company newsletter

· special wellness newsletter for each employee

· videos

· educational bulletin board

· health risk appraisal with follow-up health fair

· pamphlets/brochures

Education level: This program level is designed to involve individuals in more structured learning activities. These activities should lead to attitude changes about healthier lifestyles:

· screenings

· speakers who use structured activities for employee participation

· health risk appraisal with individual or group interpretation

· safety meetings

· staff meetings 

· self-help guides

· interactive computer software programs

· health fair

Behavior change level: The objective of this program level is for participants to become actively involved in long-term behavior modification with measurable results. They learn skills for adopting a healthier lifestyle, which may result in health status changes. Activities would include:

· behavior education courses

· lifestyle maintenance courses

· individual counseling sessions

· support group activity

· incentives

Environmental or cultural change: This level is not tied to any one program but, rather, depends on many forces. Activities at this level seek to change the cultural norm of a given group from one that is not supportive to one that supports healthy activities. This change is necessary to help the target group sustain its new lifestyle. Group members must feel that others approve of and support their new behaviors.

For example, being seen in exercise clothes or carrying a gym bag should not make people feel odd, but “in.” Some program activities aimed at changing the environment from hostile to friendly might include these:

· Train volunteer instructors from the target group (employee base) to lead classes.

· Form activity clubs or committees or support groups.

· Provide incentives (rewards, rebates, recognition).

· Give access to on-site equipment or showers (if available).

· Write supportive policies.

· Make equipment or facility modifications 
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