Letter to the CEO

Dear ___________________,

I am writing this letter to inform you of the new incentive campaign I’m planning to implement within the next ________ months. Specifically, Step by Step is a 12-week walking program that encourages participants to reach the goal of 10,000 steps a day—approximately five miles.

I strongly believe that both our employees and the organization as a whole will benefit from Step by Step. As you probably already know, 60% of American adults don’t get the recommended amount of physical activity and 25% are not active at all. No doubt, our workforce is certainly not exempt from these eye-opening facts.

Due to the simplicity and attractiveness of walking, I expect _____% of our total employee population to participate. Since the advantages of regular physical activity include a reduced risk of developing heart disease, diabetes, high blood pressure, and depression, I am confident that this campaign will help our employees realize the benefits of reduced health risks and position the company to experience lower medical costs.

I would very much appreciate your attention concerning this matter.

Specifically, your support in the form of e-mails, vocal addresses to employees, or personal appearances at program meetings would be ideal. Ultimately, it would be wonderful to see you participate in this exciting program.

I know our employees will have a positive response to this program if it is reinforced by your support.

Sincerely,
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